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Slide 1 - my name is Dawn Siso. I have been in South Africa, at SACS for 5 years. I teach Natural and Life 

Sciences. 

 

About 9-10 years ago I was attending a leadership course as part of my role in the UK. I was inspired by a 

drama teacher leading the course who spoke to us about becoming a leader. She told us about a book called, 

it's not how good you are, it's how good you want to be' by Paul Arden. I wondered how to get there, what is 

the journey, but got back into my school and the day-to-day routines so put it on the back burner. A couple of 

years after that my school was looking at how to turn those students who were on the pass-fail boundary into 

passes. We had identified 15 boys (it was a co-Ed school) who needed intervention.  That's when a colleague 

introduced us to the notion of Mindset. It was a very successful pilot project and after I left the UK to move to 

SA, it was adopted as a whole school strategy. 

 

At the end of last year when the leadership committee met to discuss how to run the leadership programme at 

SACS this year, we decided to use the idea of mindset as a theme and to base the leadership summits around 

it. But I expect you are thinking, but what is mindset? 

 

Slide 2 Mindset - Carol Dweck, professor of psychology at MIT in the states had carried out much research into 

mindset and how understanding it can help you to fulfil your potential. Before Dweck, the old fashioned 

thinking was that intelligence was fixed, i.e. you can't do any better than what you have in terms of your IQ. 

Dweck changed this, and with her research, she suggests that it is not your intelligence test is fixed, it is your 

mindset. 

 

Slide 3 - Dweck proposes two types of Mindset; a fixed mindset where you believe your intelligence is static. 

The opposite is a growth mindset where you believe your intelligence can be developed. 

 

Slide 4 - with a fixed mindset, you tend to focus on avoiding challenges as they'll show you as a failure, you 

may feel threatened by the success of others. As you can see by these characteristics, a fixed mindset if very 

limiting, obstacles are avoided and learning is stilted. 

 

Slide 5 - whereas when you adopt a growth mindset, you are inspired by others, you take criticism positively, 

learning from mistakes, seeking advice. With a growth mindset, you have to be persistent as life does throw 

setbacks in our paths, but overcoming these will help you to succeed. 

 

Slide 6 - hence I return to the first time I encountered the phrase 'it's not how good you are, it's how good you 

want to be' and adopting a growth mindset will help take you there. 

 

Slide 7 - the good news, you can move from a fixed to a growth mindset in 3 easy steps 

 

Slide 8 - but as teachers how can we get our boys to do that? 

1. Setting achievable micro-goals to encourage students’ consistent, incremental progress 

2. Praise the process not the result. Give specific feedback on ways to progress 

3. Design classroom activities that involve cooperative--rather than competitive or individualistic—work. 

(Research shows students are more motivated and successful when working in groups) 

4. Establish high expectations (not just high standards) – Use lesson-framing language that outlines high 

expectations – “this will be a challenging concept to learn, but all of us can reach the goal. I want you to 

stretch.’ 

5. Create a risk tolerant learning zone – allow them to make mistakes with you safely 


