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MASTER
TEACHERS

v’ Sanskrit root: “mah”

meaning “greater”
v’ Medieval French:

i
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the journey to mastery
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v What we did — a hit about the
AGEN DA research

v Mastery—‘No one right way”

V' Situational judgment
v/ Built on foundational relationships

v Powered by the 3 C’s

v/ Developing situational judgment
v Reflective practice
v How it is supported
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0F MA
/3 workshops:
1. Buckley School
2. Eton College
3. Scotch College
L=V 95 teachers
~ V 70% men
. v/ T7% high school secondary

" Most from independent
schools/some public or state
schools in the U.K. and

Australia
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v’ Skilled decision
making in the face of
new contexts,
situations or
challenges for which

- do not

apply ... -
v" Could take place in the &
moment or over time
v Intuitive ... based on
expertise acquired
from prior experiences
... hard to put in words

TEACHERS COLLEGE
COLUMEBIA UNIVERSITY

07/29/2016



07/29/2016

' P\ T
In what ways does this
_teacher show us what
- situational judgment
= looks like?




They created holding
environments with the right

balance of challenge and suppo
based on each boy’s unic
strengths and needs.

4 Holding environments—psychosocial
context that caretakers provide to
nurture infants (Winnicott, 1965)

RELATIONSHIPS

Research by Andrew
Martin— Whether

students trust, like or
connect to their teacher ==
is a powerful motivator "|
or de-motivator— .
especially with boys!
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RELATIONSHIP BUILDING SUPPORTS

v'Flexibly adapting to
/ the unexpected

/ v'Tailoring to each

| unique student

v'"Modeling, inspiring,
challenging,
encouraging boys
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BUILDING
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v" Humor, passion,
honesty, energy,
empathy, expertise,
onfidence, humility
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: v"Who they are shapes what
they do to build climate safe
for learning. |
v’ Be the leader of the room; ~\
ensure it is

R —
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v’ Safety to encourage
appropriate risk taking _ :
v'High expectations
v/ Clarity in goals,
structure, and
boundaries

v Predictability and
spontaneity
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SITUATIONAL -
JUDGMENT - =

TAKING
ACTION

Eton College 1. Reflecting (VIDEO)

TEACHERS COLLEGE
COLUMBIA UNIVERSITY
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Surcrior of the Quadrangle, Eon Colloz.

TEACHERS COLLEGE
COLUMBIA UNIVERSITY
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PERFORMANCE

EXPERT
PERFORMANCE

ARRESTED
DEVELOPMEN

TEVERYDAY

SKILLS

Autonomo,_,s

EXPERIENCE

>

Source: KA. Ericsson, 1996, 1998, 2002, 2006
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