Traditional Definition of Success

|nstitutional
fleachers
Eamilies

Students




IF LIMITED.........

WHY USE IT?




The Human Side off School Change
Robert Evans

“traditional”

|nstitutions are:  traditienal
Change IS linear

Change cani be controlled




The Human Side off School Change
Roebert Evans
new paradigm:

Need ter develop mere fitid medels
Need terplan wWith: change 1n mind

Need to e sensitive to relationships




Re-fecus the Learming Envirenment

“| had the perfect lessen planned
and the wreng kids shewed! up:

Jay Mclighe, Harvard University




SuUpporting Boys and....

Meeting individual neeads
Maintaining academic rngou

IHelping then e successiul




SUCCESS
Andy’ IHargreaves, Boston College

Academic
\Work

Relationships: intra and IRter

Motivation




Beys and Academics

Development
ANty
DIVersity.

Executive Eunctioning




Beys: and Work

e’ skills andiwerk experence
Wy IS this critical?

IHow doilifie skillstand Work: experience
penetit beys?




Boys and Relationships

Inter and intra persenal
Developmental assets

Empatiy,




Beysiand Motivation

ReSIlIEncy: and responaing te change
dnRner leadership?

Leadership




Beys needl teachers Wno..
Learm
@Bsenve
Feachi the beysi they have

Are Intentionail




Teachers need....

EXpertise and ohsernvations; valued

Learning| opportunities connected 1o Poys
and thelr schoeol’s strategic plan

Evaluation




Administrators need...

Mission valued and reflected

Intentienall planning for grewih and
chiange

Measures of SUGCEeSS




Sustainable [L.eadership
Andy. Hargreaves

Depth

Lenaii

Breadin

Justice
DIVersity.
Resourcefulness
Consenvation




The CHALLENGE

Wermust net expand the
oriZen of geals faster than
dedicated people can advance.

RODENE EVans; /e 5Uman. Siae. 6iiSc/ioo).
Crange
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