
Understanding your MindSet: 
       A Tool for Goal Setting

  Ann Carlson and Gail Warren



St. Christopher’s School

https://docs.google.com/file/d/1Fk99wwj0riRcDdaGQ9G61tmZt_Rf8qQx/preview


Do you have a fixed mindset or a growth 
mindset?

Task: Using your smartphone or computer, go to 
nearpod.com and choose your login name. Answers will 

remain anonymous. 



Fixed or Growth Mindset?

Fixed or Growth Mindset?
https://goo.gl/forms/5j6MyxwNF05y0M0w2

2. Discuss your answers with the people at your 
table.

https://goo.gl/forms/5j6MyxwNF05y0M0w2


Meet the 4th grade boy…..

Social/Emotional 
Characteristics

Physical 
Characteristics



Research Question: How might goal setting foster adaptability in fourth grade 
students’ academic performance and mindset?

What prior research tells us...

Motivation      Accountability      Mindset



Fixed vs. Growth 
Mindset

Meet Your Brain Brain Plasticity SMART Goals

Fixed Mindset: Assumes 
that intelligence and other 
qualities, abilities, and 
talents are fixed traits that 
cannot be significantly 
developed

Growth Mindset: 
Assumes that intelligence 
and other qualities, 
abilities, and talents can 
be developed with effort, 
learning, and dedication. 

Practice Makes 
Perfect 

Why it’s not just 

something your parents 

and teachers tell you to 

be mean!

Class Lessons

Specific

Measurable

Attainable

Relevant

Timely



The Survey: Before &  After



The Survey: Before &  After



Journal Writing: Before &  After



Journal Writing: Before &  After



What this tells us...

● Boys are less willing to adapt to new techniques if they do not first have 
or understand the potential of a growth mindset.

● Boys are open to the idea of a growth mindset but need to be directly 
“taught” about it.

● Once boys are ready to see (and accept) that they ALL have the ability 
to adapt and grow, they are increasingly able to set appropriate goals for 

themselves and think, realistically, about their own academic 
performance. 



https://docs.google.com/file/d/19i267skhrIAD5hjp2Xh07N5avCApRgoV/preview


Reflection of Fixed or Growth Mindset

https://docs.google.com/file/d/1Tr1si4wsNHrIbgLmj3y-YFkHuSwk3r4r/preview


Future Implications

● The need for formal education of brain activity and the science behind 

mindset

● Setting the foundation in primary grades

● The understanding and acceptance of slow progress over time



● Growth mindset 
lessons

● Boys’ honesty in writing

● The need for time!

● Practice with writing 
goals
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