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Introduction

To succeed today, students need more than just academic prowess. The value 
placed on 21st century skills is ever increasing. I challenged my students to 
explore the development of their 4C skills - communication, collaboration, 
critical thinking, and creativity.
Crescent School’s Portrait of a Graduate outlines three guiding questions: Who 
am I? How do I lead? and What is my legacy? These questions are designed to 
help a Crescent student develop into a Man of Character through his time at the 
school and are underlined by six character qualities: being a moral person who is 
self-aware, a positive leader, a critical thinker, adaptable, and an engaged 
citizen. The context of this project is firmly rooted in pursuit of the answer to 
the question of “Who am I?”

The Research Question:

How does the creation of a personalized, skill-based action plan 
affect the self-efficacy of Grade 7 boys?

Research Context and Participants

Crescent School is an independent boys’ day school in Toronto, Ontario, Canada. 
The student body was composed of 760 students in Grades 3-12. 

This project was conducted with the students in my Mentor Group, a random 
sampling of 11 boys in Grade 7.

Data Collection and Analysis

I collected both qualitative and quantitative data through surveys, journal prompts, and interview 
responses.

During the implementation of the action plans, I provided the boys with reflection prompts about 
which they journaled, and then I conducted follow-up interviews. The action phase concluded 
with a post-action survey, which featured the same look-fors, and measured the boys’ feelings of 
self-efficacy and success. The boys then participated in a final round of interviews to summarize 
their experience.

Key Findings

Conclusions

● When developing their 4C skills, it was most effective to begin by first asking the boys to 
identify the 4C skill they feel is their strongest, break it down into its sub-set of skills through 
directed reflection, and then, given their increased self-efficacy and confidence, ask the boys 
to apply these skills in their other 4C domains. 

● The boys in this study did not view the 4Cs as separate skills but rather smaller aspects of a 
larger skill continuum. They chose to approach this task from a place of strength first, using 
this awareness of their skills to ‘train up’ the other of their 4Cs. 

“In order to improve in a 
skill you need to have a 
basic comfort level in the 
skill itself so you know 
what to expect.”

“When I got better at critical 
thinking it helped make me 
more creative. Thinking of 
new ideas would lead to 
more creative ideas.”

“You can be creative on 
your own but teamwork 
ties it all together.”

“I worked on my skills 
one day at a time and 
eventually started 
making it a habit.”

“I took others’ 
suggestions on board. 
Working with others 
made me more 
optimistic.”
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