
Tutor Programme on Resilience – Easter 2015 

This programme is based around the research of Carol Dweck which encourages all of us to 

understand better how the brain develops and. as a consequence, to engage in the process of learning 

(and failure) with a deeper level of commitment and perseverance.   

Key Points 

 Complements work being done in academic departments this term on resilience and failure 

 Compulsory for Remove and LIV but any year group can use it 

 Five sessions 

 Each session around 15 minutes long 

 Start from the beginning of February 

 Finish by the end of Easter Term 

 Suggested sessions below can be adapted 

 Exercises within the sessions have been taken from the Visible Thinking programme 

Session 1 

What do I think makes people succeed? 

Aim: To explore different pupil attitudes to success and where it comes from and to introduce the 

idea that what we believe about the roots of success affects our motivation.  

Pupils asked to picture someone they think of as successful. They should write down the area of life in 

which they are successful and write down what makes them successful. Answers should be written on 

post it notes and pupils bring their answer to the front. Together the class should sort the different 

reasons they have given for people to be successful, sorting them into different categories (e.g. 

opportunity, time, talent, hard work).  

The class can then sort the different categories onto a line with factors that you can control at one end 

and factors which you can’t at the other end.  

e.g. 

Things I can’t control      Things I can control 

Discussion around: What difference would it make if you thought success depended mostly on the 

factors on the left hand side of the page? What difference would it make if I thought success 

depended mostly on the factors on the right hand side of the page?  

Session 2 

How does the brain work?  

Aim: To explore a different metaphor for understanding the brain to illustrate that the brain’s 

capacity is more malleable than we think.  

On own: Each student should write down 3 thoughts or ideas they have about learning; 2 questions 

they have about learning; 1 metaphor to describe learning 

Together: Watch the video by Robert Winston which describes how the brain works 

https://www.youtube.com/watch?v=t4np5wLAhWw 

Students should read this article about learning on their own:  

http://www.isacs.org/misc_files/Brain%20Article.pdf  

Or watch this video: https://www.youtube.com/watch?v=WtKJrB5rOKs 

After watching the video and reading the article, students should write down 3 thoughts or ideas they 

have about learning; 2 questions they have about learning and 1 metaphor to describe learning.  

https://www.youtube.com/watch?v=t4np5wLAhWw
http://www.isacs.org/misc_files/Brain%20Article.pdf


This session may run into session 3 but that’s fine. Students can come back with their 3-2-1 thoughts 

and discuss them at the beginning of session 3 and explore how they have changed their thinking.  

Session 3: Understanding Challenges 

Aim: To understand that finding things challenging is not a sign that we have insufficient ability 

but a sign that learning is happening.  

Students should return to the 3-2-1 exercise from Session 2 describe how their thinking about 

learning changed after watching the video and reading the article.  

Using the metaphor of a muscle, students should discuss the different type of responses we can have 

when physical training stretches our muscles.   

Using the classic Dweck diagram, students can then explore how we respond to situations if we 

believe our ability is fixed or able to grow:   

e.g.  

 Fixed Growth 
Challenges Avoid them Embrace them 
Obstacles Give up easily Find ways round them 
Effort See effort as fruitless See effort as a means to grow 
Criticism Ignores any advice or 

feedback as it is perceived 
as criticism.  

Learns through the feedback 
and advice of others 

Success of Others Feels threatened by the 
success of others 

Looks to the success of others 
as inspiration for their own.  

Outcome Easily plateaus Reach higher levels of 
achievement than they 
expected 

 

Summary Video with John Legend https://www.youtube.com/watch?v=LUtcigWSBsw 

Session 4: Responding to Challenges and Success in a New Way 

Aim: To explore what the growth mind set sounds like and what it would look like to approaches 

challenges and success in a growth mindset way.  

The Growth Mindset Manifesto 

The original can be found at:  

http://classteaching.wordpress.com/2014/05/24/mindset-just-do-it/ 

https://www.youtube.com/watch?v=LUtcigWSBsw
http://classteaching.wordpress.com/2014/05/24/mindset-just-do-it/


 

Students can be introduced to the growth mindset manifesto (a copy can be printed out for each of 

them to stick in diaries etc.) Tutors can recap why a belief that ability is not fixed leads to these 

attitudes and to encourage students to analyse which aspect of a growth mindset they most struggle 

with.  

Growth Mindset posters 

http://egschoolsnetwork.wordpress.com/2014/06/25/growth-mindset-posters/ 

These growth mindset posters can be shown to the class. Students can consider which aspect of the 

growth mindset manifesto each quote connects to, which ones most extend the way they currently 

think about their effort, successes and failures, and how they might respond to the challenge.   

Session 5: Developing attitudes that lead to success 

Aim: To explore the subtle changes in mind set that make a big difference when we face specific 

challenges.  

The ideas for this have been taken and adapted from this blog post.  

http://classteaching.wordpress.com/2014/10/05/brightspots-mind-your-language/ 

Explore together as a class what are some of the things that we say when we fail. Students could write 

down their answer on a post it note and all of the different ideas can be pooled at the front of class. (It 

would also be possible to do this for what are some of the things we say or think when others 

succeed).  

Once ideas have been crystallised, the class can consider together, ‘what would it look like to respond 

to success or failure in a growth mind set way?’  

A table could be drawn up like this one:  

What I say when I succeed/ fail What a growth mindset would say 
I’m not good at this  

 
I’ll never be as smart as them  

 
I didn’t understand what the teacher said  

 
I can’t make this any better  

 
I made a mistake  

http://egschoolsnetwork.wordpress.com/2014/06/25/growth-mindset-posters/
http://classteaching.wordpress.com/2014/10/05/brightspots-mind-your-language/


 
I hate getting bad marks  

 
My mark was good enough  

 
This is too hard  

 
I’m awesome at this  

 
I give up  

 
He always seems to understand things really 
quickly. I never get it.  

 

 

Summing Up: 

Imagine you were writing a newspaper article on Growth Mindset. What would your headline for this 

be that summarises the essence of what is important to you about Growth Mindset?  

Concluding Video from Khan Academy: https://www.youtube.com/watch?v=JC82Il2cjqA 

https://www.youtube.com/watch?v=JC82Il2cjqA

