
Writing reports more like Dweck 

Name Mark Person Praise Message 
Communicated 

Outcome Praise Integrated Praise 

A 82 Although A is not 
a natural Latin 
student, his results 
this term have 
been good.  

There is little ability 
but some success and I 
can’t explain why 

A has done a lot better in 
Latin this term. In 
vocabulary learning, 
written work and tasks we 
have done in class.  

A has brought a much more positive attitude to 
Latin this term and there has been significant 
improvement in all areas of his learning. He engages 
well in class and his recall of vocabulary and 
grammar is much more secure. A should ensure that 
he asks deep questions of what he is learning to 
ensure that his grasp of concepts is not just skin 
deep. He should not allow his successes in one task 
to allow him to become complacent, but consistently 
strive to make steady improvements.  

B 97 B is one of the 
brightest students 
I have ever taught 
and he is a 
pleasure to teach.  

B can sit back and do 
nothing 

B’s results in all areas of 
Latin have been excellent.  

B has continued to do well in Latin. His learning has 
been excellent, achieving full marks in all his tests. 
His written work reflects his clear understanding of 
the language and he is always able to offer a reliable 
translation of the passages we study in class. B can 
seem nervous of new concepts but should remember 
that, as he brings his full intellect to bear on what he 
is studying, novelty is a place where his most 
effective learning happens. 

C 78 C is average at 
Latin and this is 
reflected in his 
mark this term.  

C is unlikely to 
improve on this mark 

C sometimes achieves 
terrible marks in small 
tests but in integrated 
pieces can be surprisingly 
good.  

C has made positive progress in Latin this term. 
Although some of his learning has been 
disappointing, he has applied himself well in class. 
His written work in particular has showed tenacity 
and a good grasp of the concepts we have studied. C 
should ensure that he sets aside enough time for his 
learning so that he can approach every exercise he 
does with confidence.  

D 68 D does not find 
Latin easy and 
struggles to 
understand new 
concepts. 

D is not naturally good 
at Latin and so will 
always find it hard. 

D has had some good 
marks in tests, but 
generally he struggles to 
achieve really good marks.  

D has shown in some of his learning that he is able 
to do well at Latin when he applies himself. This has 
also been reflected in a greater accuracy and fluency 
in his written work and an ability to contribute more 
in class. D needs to ensure that he learns all aspects 



of Latin thoroughly so that he can be even more 
confident in all areas of the subject.  

E 72 E is a bright 
member of the 
class and makes 
interesting 
comments in class 
discussion.  

E is bright so 
regardless of his 
results, he should take 
pride in this.  

E’s marks have not always 
been consistent but he has 
the ability to perform 
better.  

E has an alert mind but does not always use this to 
full effect in his study of Latin. Although he is 
capable of asking good questions that deepen his 
understanding, he often settles for superficial and 
quick understanding. His grammar and vocabulary 
learning in particular suffer from a lack of diligence 
in his learning. E should aim for greater consistency 
in all areas of his study and he will gain a clearer 
grasp of Latin and a greater satisfaction in his work.  

F 56 Due to specific 
learning 
difficulties, F 
struggles in many 
areas of Latin.  

F will never be able to 
change his 
performance in Latin. 

F can produce some very 
good work but at times he 
completely nose dives.  

When F grasps a new concept in Latin thoroughly, 
his written work is excellent and he makes insightful 
comments in class discussions. At times, however, 
he can become confused and lack clarity over what is 
required of him. F should always ask for help when 
this happens until he can articulate his 
understanding in his own words. He has shown that 
when he does this, he is able to make significant 
progress and contribute positively to the learning of 
others.  

 

Some comments 

 I have tried to ensure that what I say in person praise and outcome praise is true of each pupil. However, the deficiency in the comment 

is not because it is untrue (or at times deliberately crassly put) but that it doesn’t successfully motivate the individual to do better.  

 Avoiding person praise is not just avoiding the above comments. In fact, some of the comments in a certain context may be all right. But 

it is about doing your best not to give the message, ‘You have permanent habits of thinking and I am judging them’ 

 Process (or what I have called ‘integrated praise’) is about saying, ‘You are developing and I am interested in helping you develop’ 

 Carol Dweck usually calls ‘integrated’ praise, ‘process praise’ but I have called it this to reflect the fact that some aspects of what I have 

said in person praise and outcome praise are helpful to put in a report, as long as they are couched in a context that expects the 

individual to develop.  


