JUST LOOK AT You, LITILE GUY...
YOU'RE FASCINATED WIH DADDY, AREN'T
YOU? T WONDER WHAT YOURE THINKIN ..
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“What some people fail to grasp, Larry, is the difference
between ‘thinking outside of the box’ and just being a weirdo.”



We hope you will

be inspired to take action by our

presentation today.

“Teachers w
who aret
will make t

N0 Inspire students and
nemselves inspired,

ne difference between

mediocre and exceptional
achievement by students.”

Mason Durie

‘Inspiring Teachers’ page 2 and 3 Creating the Vision



If you want to improve
what people know and do
then first you must improve
what and how they

THINK.

Who says you can't change




WHY?

Because QUALITY THINKING always precedes QUALITY ACTIONS.

Because we want learners to be THINKERS who are producers
of KNOWLEDGE not merely reproducers or consumers of knowledge.

Because what we know and think limits or defines what we do.

Because efficacious people know how to behave not only when they
know the answer but also when they don't.

Because knowing how to behave the behaviours of highly successful
people provides an action plan which ensures focus, cohesiveness
and direction to our lives especially given that learning is a lifelong journey .

Because teaching students how to think is the most empowering,
engaging and inspirational thing a teacher can do! .
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Big Question for EDUCATORS.

What THINKING BEHAVIOURS
do you
want students In your
class/school

to habitualise as you
TEACH and as they LEARN?



Some reflective questions to shape your thinking about the
behaviours you see as desirable in the classroom

What behaviours will give your students an edge to advantage them?

What behaviours are employers looking for in prospective employees?

In the world we are preparing students for?
What behaviours develop self managers?

What behaviours make relationships stronger, more effective
and more productive?

@ What behaviours will be needed to be successful and productive
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We need to improve student

THINKING

by getting them to understand that

What's Important now
ISN’'t SO mMuch
what we know

but that we know

how to learn new stuff
and we can

THINK

for ourselves.



We need to improve student and teacher

THINKING

by getting them to understand that

Students need to be
CRITICAL
RESPONSIBLE
THINKERS
Who can
ACCESS
relevant information
and ANALYSE and EVALUATE it.




The
BEHAVIOURS
which answer these big
guestions and which improve what
people KNOW & DO can be
identified, described, observed
TAUGHT and LEARNT.



ART COSTA and BENA KALLICH

have researched and identified the

BEHAVIOURS
EFFECTIVE THINKING

highly successful people

HABITUALISE
to make them

SUCCESSFUL.



16 Habits of Mind

The BEHAVIOURS of highly successful People




Persistence
Stick to it! BeTenacious! Persevere!
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Managing Impulsivity

Think before you act!
Have a plan before you begin!
Consider the consequences!




Listening To Others with
Understanding and Empathy

See the world through someone else’s eyes !
Value someone else’s point of view or perspective!




Thinking Flexibly
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Have an open mind!

Be prepared to change!
Consider other options, other ideas!
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Thinking About our Thinking

(Metacognition)

Reflect and evaluate what you are
thinking, doing a« Saying!




Striving For Accuracy =« Precision

Take pride!
Have a desire for exactness!
Aim high!
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Questioning an
Posing Problems

Have a questioning attitude!
Be curious and inquisitive!




Applying Past Knowledge
to New Situations

Use effectively what you learn!
Transfer, apply, modify, extend ana develop
your existing skills and knowledge!

JEGE B ki
iw gl ik rgp i e ==

| TR
i %i&'i‘;}!'ihn HIIIII!‘




Thinking and Communicating
with Clarity and Precision

Be clear and unequivocal!
Be clear in what you think say or write!




Gathering Data
trough All Senses

All information gets into the brain
through your sensory pathways!
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Creating, Imagining, and Innovating

Think outside the square!
Push the boundaries!
Break out! Experiment!
Be open to constructive criticism!




Responding with Wonderment
and Awe

Have fun figuring it out! Be passionate!
Show your delight and intrigue!




Taking Responsible Risks

Venture out! Try new things!
Go beyond your established limits!
View setbacks as challenging new opportunities!




Finding Humour

Laugh a lot! Laugh with others!
Use humour to lift your own and the spirits of others!




Thinking Interdependently

Work together! Work with and learn from others!
Interdependence is all about ‘we’ and ‘us’




Learning Continuously

Knowing when you don’t know is the highest form
of thinking we will ever learn!
Always be prepared to modify and improve!










Persistence

Abe spent six years
getting tossed from ghetto
to Concentration Camp
regularly living in the cold
weather of Poland and
living on small amounts of
food. In some cases he
went for about two days in
cattle cars with nothing to
eat and being so tightly
compacted with all the
other people aboard that
he couldn’t sit down.
People died next to Abe
from the poor conditions
and would just have to
lean on him. Yet he
persisted through all of

hat and came out alive

Abe endured a death
march. He walked for one
hundred and eighty miles
over forty five days with
little to eat and in a very
cold Polish winter.
Sleeping in barn houses
and open fields.

Abe spent two years in
Auschwitz concentration
camp. The average
person survived eight
weeks.

Hom Abe Korn used to survive in WW2 as a Jewish prisoner

Thinking about
thinking

Abe knew on many
occasions that he had a slim
chance of staying alive. Abe
was very clever and would
bribe the guards to let him
have more food just stay
alive.

On one occasion he was sick
with a gangrene infected foot.
The death march was coming
up and he knew if they thought
he couldn’'t do the march as
he was sick he would be killed.
He argued over his point and
he came out being able to
seek better medical
treatment..

After all the horrible things the
Nazi’'s did to him he still
managed to not hate
Germans. He thought of
people in away that they were
not the same as the others
made them look like.

After all the turmoil he’d been
put through for being a Jew he
maintained his religion as he
was proud to be Jew, and why
wouldn’t he be.

Managing
impulsivity

Creating Speaking with
Clarity ar’ T}

Precisic

Imaging and
Innovating

Through all the torture
and horrific sights he'd
seen, Abe managed to
keep an almost level
head. But you could
never really keep a level
head in those
conditions. He didn't
take his life like many
others and didn't really
go nuts. He was able to
keep a level head so he
could bribe guards and
think of plans to escape.

Abe had to be innovative
and create ways so he
could escape.

Abe got himself ol
many sticky situat
speaking with cla
precision, also by
persuading his pg

When Abe realises he can’t
stay alive in the ghetto he
bribes the guards with a
blanket his sister and mum
had woven from old sacks.

On one occasion
a gangrene infectt
He wasn't well en
work so he wouldi
receive any medical
attention and would be
left to die or be killed. But
he persuaded the Nazis
that he was well enough
to work so he could
receive medical attention.
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Abe stole from the guards
and traded the stuff away
so he could eat, drink
and have a better life.

He didn't hate all
Germans for what Hitler
and the Nazi party did to
him and the rest of
people who were killed
or made slave labor for
being different. He only
hated Nazi's. He even
went on to marry a
German women named
Ellie Mueller.

Abe learns life at the
Gross-Rosen camp is
much worse than the
other Ghettos and camps.
He bribes the guards into
letting him be transported
to Camp Dretz with a new
pair of shoes. In this
situation Abe would have
had to communicate with
clarity and precision to
make a deal .
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Korn

Abe’s Story a horrific

book that tells the true
horror of the Nazi's and
what Abe went through.

Gate to a

concentration camp.

1

Krosniewice.

Abe stole from the
guards and traded the
stuff away so he

could eat, drink and
have a better life.

The true horror of
the sites Abe might
have seen.







Habits of Mind

The 16 Behaviours of very successful people

RESPONDING WITH
WONDERMENT AND AWE

Have fun figuring it out.
Seek answers by being intrigued and curious.
Celebrate and feel good about success.
Be passionate about vour beliefs and actions.

Achieving and discovering are exciting whatever your status,
age or gender.

“Peaple do rheir best work when they are passionately engaged in what they are doing ™.
“RBe curiowus alwenvs, for knowledse will nor acguire vow: vowu must acguire ir. "

“f am neither especially clever. nor especially gifted I am only very. very curiows .
A, Einstein)




QUESTIONING AND
PROBLEM POSING

The 16 Behaviours of very successful people

|E @ m,

Ask questions because they are evidence of thinking.
Look for strategies to solve your problems.
Support your thinking with evidence.

Be willing to justify and explain.

Have a questioning attitude.

Be curious and inquisitive.

““Curiosity is one of the permanent and certain characteristics of a vigorous mind.”
“The key to wisdom is knowing all the right questions.” (A Einstein.)
““He who asks is a fool for five minutes, but he who does not ask is a fool forever™.
“You can tell whether a man is clever by his answers. You can tell whether a man is wise by his questions.” (Ngaguib Mahfouz: Nobel Prize Winner)



James Holden
OUTSTANDINGLY SUCCESSFUL

MIDDLE DISTANCE ATHLETE
2006 Gold Medal WINNER of the NZ Secondary
Schools’ Junior 3000 metres

WHY was James SO SUCCESSFUL?

He PRACTISES to PERFECT. He TRAINS INTELLIGENTLY!
He's TALENTED, PASSIONATE, PERSISTENT and DETERMINED.
He's VERY WELL coached
He's got his THINKING RIGHT!

He has SUCCESSFUL HABITS!

LIKE
PERSISTING: He trains correct techniques over & over and puts in the hard yards.

sNITION; He thinks about his goals and his targeis.
RESPONSIBLE RISKS: He is tactically intelligent.
MANAGES his IMPULSIVITY; He's calm, thoughtful & deliberate. He has s plan,

THINKS FLEXIBLY: He can adapt or change & has options,
STRIVES for ACCURACY; He sets high slandards. He wants to be the “best”
ﬁFPLIE& PAST KNOWLEDGE; He uses past expericnces to improve.

: He resists complacency but backs himself
H]E LISTENS WITH UNDERSTANDING AND EMPATHY He listens to advice
and applies it in race situations. He values the opinions of his coach and mentor

HE has A SENSF of AWE; He likes the feeling of winning & setting personal best
performances.

Get your thinking right and you get your actions right!




A GOOD MAN

Can vou match up the

HRTER AN b L AT

BEHAVIOURS of a Successful Boy

A Gets o buzz from success and achievement

B, Can ace things from another person’s point of view
Respecis and ioleriies others viewpoint and differences

. 15 = team person and geis along with others

[0 Abwuys has aptions, choices and plan B or C

E. Pushes the boundaries beyvond what be thinks s limits are

F Asks questions which will lead 1o sobutians to his problems
Challenges conventions. [s principled and sticks up for what he believes in

G, Searches constantly for new and betier ways

H. Hie's always true 1o himsell and honest. Sets a good example

|. Enjoys a good laugh and can laugh at himself

J He never gives up and works hard

K. Does the decent thing becasé it"s the night thing to do
Follows through on what be promises

L. Ginthers information through the § sensary pathways

Wi He reflects on his owm thoughts, feelings, strategies and actions

M. He's considered the consequences and knows the risks worth taking
Fonows when to ask for belp and that it"s ok (o ask for help.

). Learns from past actions and conssquences.

P Always looks on the bright side. Has a ‘can do” attitude!
Commits himself and gets involved

) Aima high and desires exactness |s motivated by and values success

R 15 clear and precise about what he says, writes and does.
Is & strasght talker,

§ Thinks clearly before he acts. Sets 4 good example
Leads from the front

H e o T A

HABITS of a Good Man

|. Perststs

2 Manzges his tmpulsivity

3 Listens with understunding and empathy

4 Thinks exibly

5. Thinks and reflects

&, Strives for accuracy

7. Has a questioning wifitude

B Apphes past knowledge

9 Thnks and communicates with clarity and precision
10, Giathers deta through all s senses

11, Creates, imagines and innovaies

12 Feels awesome and intrigued by success and achievement
13 Takes responsible risks.

14 Appreciates and uses humour

15 Works together with and For others

16. Remains open to continuous leaming

17 Is optimistic,

1% Makes a positive difference

19. Maintains imtegrity

Be part of the GOOD MAN PROJECT at
Lindisfarne.
THINK and LEARN in 2 COMMUNITY where these BEHAVIOURS

und PERSONAL CHARACTERISTICS are VALUED ana
PRACTISED.

SRR P T s i

AT 1 TN




.

I Persiunng.

Stk Bt Ppdd s 0 1ok Pk
Iih e 1ehos, Prmgtary fuduadd
Lalein |9 mepi N i ool b e ginll
il iPecE ol oy g

T Mg gy

Tothe pusee T T hisinsg berars o'y
driuunry ochw rIm_Tm mr i
s v aiveg

b Laitanmg i A8 ey lifhay il
i’ 1

imdr i M Pvateg montcl

anrfy b nenfhyr perem o Phgughts

s AR Mg ua it 1 purgevs

e it al it o g laar s

1 Thesung Urnly
Bl il o Aret e TR By b i

chorge sergpecbans yefornte
allrrafvey bt o dglar

5. [hiskieg ghoit e thilung
(Mg lec poruhien).

For wrve Arnarvog’ Beting ey 0d
W-IHPHMH_ straleqicy igllhll;.l
e 36 Pami g Phaoe 41 pe 14
LTS

b iy far dcoerdey

Ehnd ol axint A dloann par Beil
T R A T
linding s “u smprs s ddaiturt 3

7 Gutieeng o preblen ceng
Howr e i dnger? Hiare e 0

w1 aBin el fiude, el wna

o ars moded anl drabpsg
kit slraieged b proksr
shane date Fingeg orbing te kilve,

B Atmhvien pist bnedleie 19 0ty |
pluaiipe

Ll el pums [ durn' ALiradesy Sraer

mawlerlor. bropsleriny nsdetn
Bbped Th o tialim s i W d0 el
nrad

By ciear’ Stewrg lor aocerane
Emvmre Al <8 Lulb seafius oed el
Torm. twmidien meer g etk galsgny,

= duiurtiong Ughefers sl

aagjorstion

10 Eaiber dute throwgh ol peacs- 1
Lot jowar anruwrl pud s Py
abignt an ke the paric aroed v
fratbar il Fhrmmagh o tha 2gsdds

taaie e s cmanll derigrsg ol gl

IV Cresiing imqpalig, gid inngrgling
hdifﬁk‘nr-"&nﬂihq e
powe| sdaat [hagncy. aniqemmty

12, Aipanding wih sasdgrinent snd
e [ |
Pl fun Py o gl inaeg (e
TRl demd BT Ty B T By
=y wnt jEanome el Bty

V) Mgl pegnen(ble ciuka:

Vet aer! Beng tdwtnturesamg,
L ar: Vi eelge of cne o compateece
Ty mum 1Pungl cambanily

1. Frasiinny husior
Losgh o e ! Firedag P sibmingal
ncrgranut ond wegmcted Deing
whlle o gl 8 ana sell

15 Mhabiag werdgpendinthy:

Wk togedhor fBrang shie fe morh i
wd lewwn leom a0 =l o reruend
Wl Team mirk

16 Remgsm apdn b8 centiums

L k]

Loury from dapernonnes Himug amility
el il g il R e qlit B idie
PRRRY Stk E ey

C.B.l

Name of person caught:

Jﬂlﬂk AN?Q//

Name of nominator:

’j;a:w{, %mvd

H.O.M displayed: fo Erst 6744?—

'Explaln how the H.0.M was displayed?
hofce

a




tactor's Assembly message and annlogy of the SAT-MNAY and FIRE AMNTS (3/05/07)

HOW IS YOULR “SAT-NAWVY® (vour guidance and decision
malkking)
SYSTEM OPERATING?

If YOI malke a WRONG TURMN, take a WRONG OFTIHIMY the SAT-NAY will
RE-PROGCRAMME and give YOI a NEW TRACK so you REACH YOLUTR
DESTINATION.

T is FLEXIBLE! IT CAN CHANGE! IT has
ALTERNATIVES and OPTIONS!

What HABITS and JUIMGEMENT SYSTEMS do YOU USE to GUIDE YOU wihen
you nead to make a DECISION or CHOICE?

THINK FLEXTEBLY!
Have an open mind!
Look at it another way. There are always options and
choices.
APFPLY PAST KNOWILEDMGE!
Call upon vour existing knowledge, skill and experience to
solve new challenges and problems.
TAKL RESPONSIBLE RISKS!
. Know the risks that are not worth takingz. |
??_ e =t MAMNAGE Yﬂmim—i&
i r all the consequences before taking actiomn.

DO what YOL KERNOW 1o be RIGHT rather than JUIST FOLLOW the crowd like the
FIRE AMNTS!

T % B THIMNEITNG RICFT and ET YW ACTIOMNS
RIL=FRT!




ik ;-mdﬁﬁn ahead!

[mt sk:lh and
¢ attributes are valued
by Employers?

FLEXIBILITY

TO THE FORE







