"

“Just get on wilh the presentation, Winsion! ™

“And this one is titled "The Good OI' Days. ™

» Changing Demographics
 Challenging Economics

» Shortage of School Leaders

» Formative Role of Technology

* Increasing Globalisation

Sustainable Strategies to Grow
Admission during a Global
Economic Downturn

Jim Power, Vice Chair, SSATB

« |f students do not walk
through the doors ...

Little else matters.

* We are a collection of schools
that think of themselves as
independent.

* In a changing world, we have to
think of ourselves more as an
integrated network of
independent schools.
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* Declining student numbers
» Economic hardship

* Increased competition

» Uncertainty
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The last thing you want
to do is make it HARD for
families to apply to your
school and HARD for you
to find and evaluate
students.

» Admission test your students take
* Inquiry form your families use
 Application form your families use

» Database you use

Since when did yelling ‘Cmon, mama
baby needs a new pair of shoes’ become
part of our admission process?”

Standard « Common admission testing

« Standard application form

« Shared notification dates

« Standards of professional conduct

Transparem « Defined student profile
« Communicated admission criteria
Data-Driven « Market analysis

« Potential applicant success
« Enrolled student support

« Resource allocation

« Student outcomes




"What we're looking for is sameone who can think autside the box.*

*Worldwide web presence
*Online inquiry form
*Online application form
«Common test

*Admission tracking system
*Market research
eInstitutional research
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S0 I'm huffing and puffing, and it hits me! Why don't

1 just buy a ham?*




SSATB
CN 5339
Princeton, NJ 08543

Phone: (609) 683-5558

Email: members@ssat.org

Web: www.ssat.org
www.ssatmembers.org




